
Consultant 
Certification 

5 Day Training Event

Step One

Help lead a Church 
Consultation

Step Two

Lead a Supervised 
Church Consultation   

Step Three

Lead two more Church 
Consultations in your region 

Step Four

District 12 month 
Goals Achieved   
Step Five 12 Month 

Calendar



5 Day Event5 Day Event

Wed-Thurs: Training from Paul Borden
Fri-Sun: Real life On-site church 
consultation case study with active 
participation.

Wed-Thurs: Training from Paul Borden
Fri-Sun: Real life On-site church 
consultation case study with active 
participation.



Co-lead a ConsultCo-lead a Consult

Partner with a Lead Consultant
“I do it with you” approach
Church is from your district or in 
the district of the Lead Consultant.

Partner with a Lead Consultant
“I do it with you” approach
Church is from your district or in 
the district of the Lead Consultant.



Supervised ConsultSupervised Consult

In your own district
Lead Consultant present
“You do, I watch” model

In your own district
Lead Consultant present
“You do, I watch” model



Flying SoloFlying Solo

Each district will be required to have at 
least 4 consults completed in 12 months.
A Learning Community will be formed 
from the churches who have a consultation.

Each district will be required to have at 
least 4 consults completed in 12 months.
A Learning Community will be formed 
from the churches who have a consultation.



District GoalsDistrict Goals

___# of Consultations (3 
minimum)

___# LC’s established

___# of Triads per church

___# of Interest Groups

___# of Consultations (3 
minimum)

___# LC’s established

___# of Triads per church

___# of Interest Groups

___# of Congregational LC’s

___ Rate of Conversion    
Growth as measured by adult 
baptisms

___# of Consultants
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