
 
 

Directional Coaching Training 
February 11-12, 2010 – Omaha, NE 

 
 
Featuring: 
 
Presentation of the TCN Directional Coaching Process.  Recently developed materials and 
resources will assist coaches of pastors and church leaders in the congregational transformation 
process to be laser focused on the critical issues which will turn churches around and refocus them 
on outreach.  This is not general or “life” coaching, although a background in coaching general 
practice, such as is offered by the Center for US Missions, would be valuable.  Directional coaching 
is specific to the transformational process and will provide the incentive and accountability 
necessary for church leaders to follow through with the prescriptions of the congregational 
consultation and put the concepts developed in the Learning Communities into practice. 
Materials will assist districts and congregations in the consultation, learning community and 
coaching phases of the process.   
 
 
Resource for Leading Change.  Seminal to the TCN process is the recognition by all participants 
that producing change in congregational and leadership behaviors will begin with confronting the 
need for change in oneself.  One of three books TCN is highlighting in this respect will be 
discussed at this conference.  The book featured at this conference is TransforMissional Coaching: 
Empowering Leaders in a Changing Ministry World by Steve Ogne, Tim Roehl, and Ed Stetzer  
(available through Amazon.com)  TCN is asking all who register for this conference to order and 
read this book prior to the event.  It is easily obtainable from Amazon.com. 
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http://www.amazon.com/TransforMissional-Coaching-Empowering-Changing-Ministry/dp/0805447814/ref=sr_1_1?ie=UTF8&s=books&qid=1228444192&sr=1-1
http://www.amazon.com/TransforMissional-Coaching-Empowering-Changing-Ministry/dp/0805447814/ref=sr_1_1?ie=UTF8&s=books&qid=1228444192&sr=1-1


Who should attend this Training? 

• Consultants:  Certified Consultants and Consultants in Training are responsible for 
coaching to follow up on the consultations, whether they do the coaching themselves or 
provide for others who will accomplish this important aspect of the transformational 
process.  

• Coaches: Many districts have identified individuals who will be coaching pastors and 
church leaders in congregations that have undergone consultations. 

• Pastors of churches that have undergone consultations.  The ultimate success of the TCN 
process will rise and fall on the effectiveness of Coaching.  The need to multiply effective 
coaches is, then paramount, and no one will know the value of coaching better than 
pastors who have seen the coaching process from the inside.  Pastors who attend this 
training will be the best prospects for a future pool of excellent directional coaches. 

• District Executives and others interested in the process.  Those who are involved in the 
transformational process at any level will better understand the process they are 
supporting if they have had exposure to training in this basic component. This conference 
follows the NAME conference at the same facility, which will make this a great opportunity 
for Mission Executives to attend this training. 
 
 

What/Who is TCN? 
The Transforming Churches Network (TCN) is an organization that networks with LCMS districts, 
leaders and congregations.  It is the operational agent for the Congregational Mission 
Revitalization Process of LCMS World Mission.  This conference is sponsored by TCN whose 
Board of Directors includes Terry Tieman, David Born, Darwin Melnyk and Robert Newton.   
 
For More Information: 
For more information about TCN and the Mission Revitalization Process of LCMS World Mission, 
please see our web site:  http://www.transformingchurchesnetwork.org   
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http://www.transformingchurchesnetwork.org/


Tentative Schedule:  
  
  
Thursday, February 11 
 
9:00 – 9:15 a.m.  Welcome & Opening Devotion 

9:15 – 10:30 a.m.  Introduction to Directional Coaching 

10:30 – 10:45 a.m. Break 

10:45 – 12:00 p.m. Pastor Competency #1: Personal Leadership 

12:00 – 12:45 p.m. Lunch    

12:45 – 1:45 p.m.  Pastor Competency #2: Building Bridges  

1:45 – 2:00 p.m.  Break 

2:00 – 3:00 p.m.  Pastor Competency #3: Empowerment 

3:00 – 3:15 p.m.  Break 

3:15 – 4:30 p.m.  Pastor Competency #4: Visionary Leadership 

4:30 – 5:00 p.m.  Book Review – Transformissional Coaching

Evening   Dinner on your own 

 
Friday, May 1st 
 
9:00 – 10:15 a.m.  Church Competency #1: Accountable Leadership 

10:15 – 10:30 a.m. Break 

10:30 – 11:30 a.m. Church Competency #2: Prayer Mobilization 

11:30 – 12:00 p.m. The G.R.O.W. Model 

12:00 – 12:45 p.m. Lunch  

12:45 – 1:45 p.m.  Church Competency #3: Outreach 

1:45 – 2:00 p.m.  Break 

2:00 – 3:00 p.m.  Church Competency #4: Inspiring Worship 

3:00 p.m.   Pray & Close 
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Registration:   
Register for conference with TCN, on line: Go to the www.transformingchurchesnetwork.org  home 
page and click on registration link for the coaching conference.  
The meeting will be at Beautiful Savior Lutheran Church in Omaha.   
7706 South 96TH St.La Vista, Ne 68128   402-331-7376 

Cost: 
The registration fee for this conference is $350 and covers the cost of training and materials and 
one lunch at this conference. Participants are responsible for their own transportation, housing, 
meals and incidental expenses.  Payment of the registration fee should be made out to 
Transforming Churches Network, or “TCN” and mailed to: 

 
Transforming Churches Network 

1160 Vickery Lane, Suite #1, Cordova TN 38018 

 

Lodging:  
Make room reservations directly with a hotel of your choice, Call Connie Borchers at the Nebraska 

District office with questions about lodging:  402-643-2961  A list of Hotels is appended to this 
brochure.

 

   
Questions:  e-mail Dr. Terry Tieman:  
Terry@transformingchurchesnetwork.org 

 
 
Hotels for out of town guests: 
These are all within 2-3 miles of our facility, and on a street with 
many fast food restaurants as well as Perkins and Village Inn. 
Easy highway access. 
 
Econo Lodge, 10919 J Street, Omaha (1 star hotel) $50 per 

night 

Book by Phone: 877-477-8004 Mention promo code: HBC1002 
 
 
Super 8 Motel, 10829 M Street, Omaha   $51 per 
night 
Phone Number (402) 339-2250 
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La Quinta Inn, 10760 M Street, Omaha    $62 per 

night  
Phone: 1-402-592-5200 
 
Best Western Kelly Inn, 4707 S 108th Street, Omaha $85 per 
night 
Phone: 402/339-7400 
 
Comfort Inn Suites Southwest, 10728 L Street, Omaha $90 per 

night 
Phone (402) 593-2380 or (877) 424-6423 Toll Free    
Hawthorn Suites, 11025 M Street, Omaha   $93 per 
night 
Phone (402) 331-0101 or (800) 527-1133 Toll Free 
 
Holiday Inn Express Omaha Southwest, 10729 J Street, Omaha

 
$108 

(866) 270-5110 Toll Free 
 
Brand New and closest to church: All are between $100-149 per 
night 
These have all opened within the last year or so, easy access to 
interstate, fast food and family dining type restaurants nearby.  
 
Hampton Inn and Suites Southwest, 12331 Southport Parkway, 
La Vista: Phone 402-895-2900 

 
Embassy Suites, 12520 Southport Parkway, La Vista 
Phone: (402) 331-7400 
 
Courtyard by Marriott, 12560 Southport Parkway, La Vista  
Phone 402-339-4900   
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