CC The TCN process is the first such process
I have come across that holds pastors and
congregations accountable for bringing
Christ to the unchurched people in their
communities. As a Synod, we've always
held each other accountable for effectively
proclaiming Christ to the people inside the
“church. TCN is providing us with a way for
doing the same to those outside thechurch. 99
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Did you know...

The United States makes up the 3rd largest mission field in the world
Only 18 percent of the U.S. population goes to church in a given week
The average church size is 75 in worship

90 percent of churches are declining or on a plateau in worship attendance

50 congregations in the United States close every week

The Lutheran Church - Missouri Synod is no exception...

* 35 percent of LCMS congregations do not baptize or confirm any adults

on an annual basis
* 47 percent only baptize or confirm one or less adults annually

e 80 percent of LCMS congregations have a plateaued or declining worship attendance

Christ commands us to “go and make disciples of all nations. This is good and pleases
God our Savior, for He longs for all to be saved and to understand this truth.”

A revitalized church is one that is regularly and consistently “making new disciples
who make new disciples.” A revitalized church possesses many of the following
characteristics:

*  Growth through adult baptisms and confirmations

* Increase in worship attendance by five percent or more annually
* Rise in stewardship and financial commitments

* Increased number of hours invested in community service

*  Holds regular outreach events

e Small group growth

*  Participates in starting new congregations




Learning Communities: After a church is
chosen to participate in the Transforming
Churches Network, the Pastor participates in

a monthly cluster meeting with four to eight
other Pastors who are also part of TCN. These
meetings offer leadership, outreach, and spiritual
development training. The Pastor then creates

a Learning Community in his congregation
among his own leaders.

Consultation: Following a self-study, the
congregation undergoes a weekend consultation
where the consultation team meets with
members, leaders, and staff to assess the
congregation’s ministry. The team then makes
recommendations on what changes are needed
for the church to become more outward focused.
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Coaching: After the consultation, a trained
Coach works with the Pastor regularly to help
him grow as a leader. The Coach holds the Pastor
accountable for the changes recommended by the

consultation team. The Coach also meets quarterly

with the congregation to discuss their progress,
answer questions, and assist the members in their

commitment to becoming a mission-focused church.

How can [ help?

TCN Partners are individuals and congregations
that experience a personal involvement in
church revitalization by participating in the

Transforming Churches Network (TCN)
through their prayers and financial support.

Who benefits?

The Lost. You can make a difference in the lives
of thousands who will come to know Jesus Christ
as their Lord and Savior through the efforts of
churches in the TCN network.

Communities. Your support will enrich
communities through the services and support
provided by revitalized churches.

LCMS Churches. Thousands of churches
will be revitalized and carrying out the Great
Commission around the world.

Giving Opportunities

Your tax-deductible gift will cover the direct cost
of programs that help churches become focused
on making new disciples for Christ. Examples of
giving opportunities include:

Coach Sponsor - $1,000
Covers the cost of coaching for one church

Consultation Sponsor - $2,500
Covers the consultation weekend for one church

Church Sponsor - $5,000
Gives a church the opportunity to participate in
the TCN process

District Training - $10,000
Provides consultant training for an entire

LCMS district

YES! I would like to become a TCN
partner by:

U Becoming a prayer partner
O Joining the TCN mailing list
U Enclosing a gift of $

O Making a monthly payment of $
(This will be automatically deducted from your

checking account or credit card on a monthly basis.)
U Becoming a TCN sponsor (check one)
O Coach Sponsor - $1,000
O Consultation Sponsor - $2,500
Q Church Sponsor - $5,000
O District Training Sponsor - $10,000

Name:
Address:
City/State/Zip:
Phone:

E-mail:

Your gift
U My check is enclosed, payable to
Transforming Churches Network

U Credit Card
(circle one)  Visa MasterCard

Card number:

Expiration date:

Name on card:

Signature:

All gifts are tax deductible.

Please return your completed response form to:
Transforming Churches Network
P.O. Box 333
Cordova, TN 38088



